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Key Figures for 2000

Amounts in billions of euros unless otherwise stated
* Dividend EUR 1.40 and extra dividend EUR 1.00

Fiscal 1999 Change in %

New orders 69.537 + 20
Net sales 68.582 +14
Capital expenditure and investments 5.898 +93
Research and Development 5.236 +7

g Net income before extraordinary items 1.865 + 81

8 Net income including extraordinary items 1.865 -

CZ> Employees (Sept. 30, in thousands) 443 +1

I

O

l“_J Shareholders' equity (September 30) 17.200

m Dividend per share in € 1.00
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Corporate Structure (Mmay 1, 2001)

Managing Board

Management Consulting Personnel (MCP)

Regional Units: Regional Offices, Regional Companies, Representative Offices, Agencies

*) Legally Separate Group

Operations Corporate Departments
Information and Communications Automation and Control Power
Information & Communi- Automation and Drives Power Generation Corporate Finance
cation Networks (ICN) (A&D) (PG) (CF)
Information & Communi- Industrial Solutions and Power Transmission Corporate Personnel
cation Mobile (ICM) Services (1&S) and Distribution (PTD) (CP)
Siemens Business Services| Siemens Dematic AG Corporate Technology
> GmbH & Co. OHG (SBS) * (SD) * (CT)
Q) Financing and Real Estate
(@) . Siemens Building . Siemens Financial Corporate Development
- Transportation Technologies AG (SBT) Services GmbH (SFS)* (CD)
Cz> Transportation Systems
- (TS) Lighting Siemens Real Estate Corporate Centers:
O ] (SRE) Corporate Communications (CC)
w Slemens_VDO . Osram GmbH * e-Business (eB)
— Automotive AG (SV) Chief Economist /
i Medical _ . N Corporate Relations (ECR)
— ¢ Kfa ) Infineon Technologies AG Global Procurement and Logistics (GPL)
< Medical Solutions Information and
@ (Med) Knowledge Management (IK)
O
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Global Player -
Operations Around the World

e Sales
“+ Manufacturing

Manufacturing locations:

Europe 327
Americas 152
Asia-Pacific 79
Africa,

Middle East, C.I.S. 14
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Increase in Sales
In the Americas and Asia

Sales (in billions of euros)  48.2 54.7 60.2 68.6 8.4
5%
13%
5%
= 27 %
5%
11% 25 %
6%
Africa, Middle East, C.1.S. 6% 11% 23%
; e 11% 20 %
Asia-Pacific

17%

The Americas

Europe
(excl. Germany)

Germany

1996 1997 1998 1999 2000
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The Top Ten Companies in Electrical Engineering
and Electronics in Fiscal 2000

- Total sales (in billions of euros)

Sales in electrical capital goods (in billions of euros)

91.0
ges oLl 78.4
- 58.8
: 52.4 51.4 51.1
48.7 v 49.8 48.8 48.5
_ 2 41.2
= Ll = g
26.6 (6 > = m > J
< |8 |2 12 = |z |2 |}
m - ] ] o ‘(1'5—' Z @
= = V] | - — (W]
GE (USA) IBM (USA)  Hitachi Siemens  Matsushita  Sony Toshiba Fujitsu NEC Hewlett
(Japan)  (Germany) Electric (Japan) (Japan) (Japan) (Japan) Packard
(Japan) (USA)
(Source: CD S W - 12/00)
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Speed as a Measure of Innovative Strength

Shares of sales
with products

1980 1985 2000

5 years

and younger
>.
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CZ> 6to10
- years
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i More than

22%

- 10 years 1 16% I 6%
<
o
o)
o
(0
o)
O

Research and Technology at Siemens © Siemens AG

CT/E045a-12.00




CORPORATE TECHNOLOGY

Leading Position in Patents is the Proof of

Our Innovative Strength

N s

Bosch
DaimlerChrysler
BASF

Volkswagen AG -

Frauenhofer Gesellschaft

BMW AG Published applications at
Bayer AG the German Patent Office
0 ' 1000 2000

I screns

Philips
Procter&Gamble

LM Ericsson
Bosch WlPO
3M Published applications
e i under the PCT

atsusnita

. , , (WIPO: World Intellectual
0 ' 1000 ' Property Organisation)

Research and Technology at Siemens

Philips
I sicmens
Matsushita

Bosch

Procter&Gamble

Canon Applications at the

I(_Zlcj)(rzﬁpr)];gnie Générale D'Eléctricité European Patent Office
0 % fooo l 2000
IBM
NEC
Canon
Samsung
Lucent E
I icrvens
Sony Granted patents of
Q"(;‘;’rﬁ’igaﬁe"h“o'og{ | the us Ratent Office
0 ' 1000 2000 3000

Source: Reports 2000/01 of the patent offices/WIPO
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R&D Expenditure of the Top Ten Electrical Engineering Companies

(Based on annual reports 1999 and corresponding exchange rates;
only partially comparable, without external R&D orders and public funding)

Expenditure in percent of sales Expenditure in millions of EUR

Siemens
IBM

Matsushita

Hitachi
Fujitsu
Sony
Toshiba

NEC

‘) without GECS (GE Capital Services)
Source: Siemens AG, CD S W 12/00)

HP

GE"
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56,870 R&D Employees Worldwide,
Thereof 25,000 Outside of Germany
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Berkeley 88 gt o logfnuds Paris __ Brussels— , Dresden Erlangen| K
Santa Clara Palo Altolllbitsburghi Piscataway Karlsruhe — =8 4 . Regensburg
Sacramento Ziri '\Bratlslava )

eV L rinceton ieh vT/.en\ Beijing| £
1 Arlington.N »  SMNewport News 'Il;ourltouse/?./' 3 Istgrl:gulp Chang Chun ¢ ing (geg ’;Fm
Austine _Norcross orto - i Tian Jn®¥  $
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Boca Raton Lissabon I Salzburg eTel Aviv, Chengdu ®

<Ly~ N it —_ mEm 319
/ S \ g ~e Bomba! Taipeh
\. ) N Bangalore e
\ v
\‘l Y \/\J\ Penang

Johannesburg j
o

Bl Standorte mit CT- Aktivitaten
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Siemens’' R&D Expenditure in Fiscal Year 1999/00:
EUR 5.6 Billion / 7.1 Percent of Sales

About 96% at Groups, Regional Units, Subsidiaries and
Associated Companies for development of products, systems
and manufacturing processes

Automation
and Control

Information and
Communications

Infineon Technologies AG

About 4% at

— Corporate Technology (CT),

— Siemens Corporate Research (SCR), and
— Roke Manor Research Ltd. (RMR)

for research, basic development

and advanced production technologies

Research and Technology at Siemens © Siemens AG
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Siemens Corporate Technology:
Mission, Vision and Strategy

Goal: Creation of Economic
Value Added for the Company

Vision
- - o
Network of Competences

- ‘_
Partner for Innovations
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Corporate Technology

AT Business Administration
Technology Divisions Corporate Intellectual Property 76 Gl e
Materials and Manufacturing Intellectual Property Services 1
Production Processes Intellectual Property Services 2
Energy Intellectual Property Services 3 Human Resources

Intellectual Property Region US

Microsystems Regional Intellectual Property Unit
. egional Intellectual Property Units
Software and Engineerin : : ,

_ < g. _ Intellectual Property Support 82!9; I}?for”?agon 8]‘:;!06”
> Information and Communications Ier Knowleage urticer
o Company Name & Trademark Law
(@)

_I . .
o Strategic Marketing _
Z Corporate Functions
I .
®) Siemens Corporate Research, Inc. Standardization & Regulation
LLl
- Information Research Center
" Roke Manor Research, Ltd. Quality Management
:: S - e Environmental Affairs
lemens 1ecnhnolo ecnnology-to- 1
g Accelerator Gmngy Business Center, LLC & TeChnlcal Safety * Functional reporting to Corporate Technology
o
@
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Core Technologies are Strategically Important
for the Company

Core Technologies ...
B .. are technologies providing major contribution to value-added and net earnings.

B .. are consistently derived from the medium-term technological requirements
of the Groups.

B ... support multiple business areas and Groups.

B .. offer potential for long-term innovation and growth.
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Technology Divisions and Core Technologies:
Network of Competences - Partner for Innovations

Innovative
Electronics

Ceramics Analytics

Superconductivity

. Materials
Functional

Polymers .
Manufacturing

Jolning ackaging &

Technologies Assembly
Design to Prototype
Knowledge Mana ement
/ / & Busines:
S o
Product Definition eculil
isti _— Neural &

Computatl
Production

Processes Systems

Engineering

Multimedia Autonomous
Communications Systems

Strategic Field
Information & Communication

Roke Manor . . . -
Research | Siemens y: Strategic

) : .
Corporate i eme ¢ Marketing Services
Research —

Strategy ooperation
2 Development and Media
Documentation

*) subsidiary to Siemens Corporate Research

Research and Technology at Siemens © Siemens AG
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How Corporate Technology Works in the Company

Innovation and Technology Divisions of CT / SCR: Grouns
LEdiie ey Network of Competences : Autorr)nation and Drives
Committee (AlT) Materials (A&D)
Increase competitiveness Ma""fasét”fi“ Microsystems * Information and Commu-
thrgugh innovation nication Mobile (ICM)
* S.ettm_g upand the Future Engineering TeChnollogy
directing and Planning ‘
- working groups Working I;roduction AN s A‘ and KAM .
O * Deciding and Groups rocesses ';“'« \ .
o) directing cross-Group ] = Strategic
— and cross technology / Marketing .
©) programs and actions si « Siemens VDO
= _ iemens . i
T + Consuling Corport s pomone Ao o)
O Corporate Technology * Transportation Systems
" Reoort (TS)
= ' Ceportlntg tg fhe ti 1320 R&D Employees in Munich, Erlangen
orporate Executive ’ ’ i i
Ll Committee Berlin and Princeton Regional Units
|_
<
@ Cross-Group, medium-term Group-specific, short-term
o N and long-term orientation and medium-term orientation /"
o
nd
O
O .
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The Time Horizons of the R&D Activities of the Business
Groups and of Corporate Technology are Different

R&D A
Expenses

Corporate
Technology
. —>
One product Two product :
Today generation generations Time to market
in the future in the future (The absolute time scale

depends on business)

A seamless transition from R&D in Corporate Technology
to the Business Groups is crucial for our success
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Networking to the Groups: Key Account Managers
Represent the Whole of CT's Technologies

Information &
Siemens Communication Information &
Business Services Networks Communication

GmbH & Co. OHG Mobile

!

Automation _ .
and Drives Medical Solutions
Industrial Solutions Key Account Manager

and Services /% |\\ Transportation
Systems
Siemens \y)
Dematic AG
Corporate Technology Siemens VDO
: o Automotive AG
Siemens Building laterials & \ZL Microsystems }
Technologies AG Yenufecturing / ’
Communications,

/ Key Account Manager
Produktion Software
. / Processes & Infineon Techno-
“ logies AG
si
Corporate \E_y
Research

Engineering
Power Generation Osram GmbH

} Key Account Managers act like heads of “virtual Group laboratories*

Power Transmission
and Distribution

Information &
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Strategic Planning of Technologies & Innovations

Strategic
Visioning Factors of
Influence

Today‘s Business

W Environme.

utomatl 0 Technolo.
& Contra

Custome.

\" Competiti.

Horizon of time
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Picture of the Future
Information & Communications

L] | Satellite/
| Sky-station
it
Application
Sy service provider

CORPORATE TECHNOLOGY

\F[)ice/ ! ] . ;

P server

:
/‘ Carrier § S
—— Carrier-of—Carrierl S
B o ({lc S |
i witcl 1L

' {4

Local ’

server Enterprise “ CATV/Multimedia

Wireless communication

Private
SOHO

Work

Secure -
tele-collaborati

Flat screen
k proje:
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o Picture of the Future
o Automation & Control*

. "' Methane/hydrate
extraction o

is for genetic and
elopment :
utomation a

Decentralized economical ancﬁ ; - Micro systems for product

ecological recycling processes

CORPORATE TECHNOLOG
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Picture of the Future |
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Picture of the Future
Power

Supply company | Short-circuit current limiters Power generation Bower

iy A A W X _

k I MVDC transm|SS|on

Services

Solid state circuit -
*’ breaker

Power-Quality 1
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- 0 9
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Picture of the Future
Health

Internet
Intermediaries

Insurance ,f
companies "

Health information Eﬁf} L]
[}

&ma_rlggsn'réntsystems 8 Ty
wio? 4 1]n|
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i harmacy online.com

- Hu..

R |
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Mission of Corporate Intellectual Property and Functions

M Protection of Intellectual Property Rights, including company names and trademarks, and
protection of intellectual know-how, thus contributing to corporate competence and excellence

B Technical Standardization and Regulation, including testing, certification, and general issues;
representation of these corporate issues to associations, standardization organizations,
authorities and other external partners

B Technical, scientific, and market oriented information and its procurement.
Provision of internal
databases and external information services via a company wide network

B Quality Management: Definition of principles of corporate quality; development and approval
of programs for quality improvement, as well as definition of standards

B Environmental Affairs & Technical Safety: Establishment of basics of corporate positions
and their execution, incl. technical support and consulting to the corporation; audits,
coordination
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Corporate Technology - Locations Worldwide
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